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Overcoming resistance to change

Similar to Kubler Ross grief cycle





Innovation and your people

Pup tent  



Diffusing innovation in NHS England 

The children's national  LTV Network



Anchoring change in the culture

‘Business as usual’ or ’it’s the way we do things around here’  

‘stickiness’- build on 
the change

Go there! –communicate the 
vision to all key stakeholders

Partners-form powerful collaborations

Plan -create a vision for change

Creating a climate 
for change

Engaging 
the 
organisation

Adapted from Kotters Change model



THE PROBLEM
SARF-ECMO patients referred to Royal  Brompton

Transferring solutions to another population
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The Pathway



Better quality care for patients

Helena Bridgman, senior NHS nurse and ECMO survivor

Working with our team to include patient experience in all of our service development

“I’m working  alongside 

the Pathway team to 

improve  

communication and 

care for the ECMO 

patient and carer 

across the entire 

journey “

Photo and quote used with kind permission of Helena Bridgman



”MDTs are pretty terrifying! When the  team had the 
Discharge Pathway up on the wall ‘live’ during 
MDTs we were reassured. We felt that everyone was 
quite literally reading from the same page”
Mike, Birmingham 2014

Better quality care for patients
Mak ing  the  jou rney  be t te r…



I did it and you can too!

Adrienne Cottam
a.cottam@rbht.nhs.uk

www.hospitaltohome.nhs.uk


