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Overcoming resistance to change
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IMPLEMENTATION LED BY CLINICIANS
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Innovation and your people
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Diffusing innovation in NHS England
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Improving the child
and family experience
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Anchoring change in the culture

‘Business as usual’ or ’it's the way we do things around here’
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‘stickiness’- build on
the change

Go there! —communicate the
vision to all key stakeholders

Partners-form powerful collaborations

Plan -create a vision for change
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Transferring solutions to another population

THE PROBLEM
SARF-ECMO patients referred to Royal Brompton
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The Pathway
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WFT (1) Marc Hoogstad

Repatriation: Clinical Information

Patient: Carter, Dan

MNHS Number: 12345678599

DOB: 01/05/1985 (30)

IMPORTANT - If you need medical advice urgently please call your ECMO centre directly

ECMO Ce and Consultant
Centre

Royal Brompton Hospital ECMO - v

Name
Royal Brompton Hospital ECMO Centre

Address Line 1
Sydney Street

Address Line 2
London

Post Code

SW3 6NP

Telephone (main hospital)
020 7352 8121

Critical Care Network
London - North West

Primary ECMO Centre
Royal Brompton Hospital ECMO Centre

ECMO Centre and Con
Summary of Admisg
Patient Details
MNeurology
Respiratory
Circulation
Vascular Access
Haematology and Cog
Infection

Endocrine
Skin Integrity

Rehabilitation and Functional
Assessment

Radiology
Form completed by
Back to Top
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Better quality care for patients
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“I'm working alongside
the Pathway team to
improve
communication and
care for the ECMO
patient and carer
across the entire
journey “
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Helena Bridgman, senior NHS nurse and ECMO survivor
Working with our team to include patient experience in all of our service development

M\
HoSP"Al'm""'OM%hoto and quote used with kind permission of Helena Bridgman e L NHS



5 —

Better quality care for patients
Making the journey better...

"MDTs are pretty terrifying! When the team had the
Discharge Pathway up on the wall ‘live’ during
MDTs we were reassured. We felt that everyone was
quite literally reading from the same page”

Mike, Birmingham 2014
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I did it and you can too!
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