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Objectives
� Outline a project to support the development of 

educational resources for critical care nurses in 
Zambia. This will focus on two areas:

� Educational Resource

� Professional Network 

� Explore the theme of communicating and caring in an 
e-ICU from a developing world perspective



Why is education important?

Education is the key to breaking poverty

‘Next in importance to freedom and justice is popular 
education, without which neither freedom nor justice can 

be permanently maintained’

Garfield JA. (1880)



Zambia
� National language: English

� 72 Regional dialects

� Literacy rate: 61.4% (UNICEF, 
2013)



Pedagogies of the Oppressed 
� Poor are suppressed. 

� Depending on type of education used ensures rigid 
conformity and prevents them from critical awareness. 
This may be through rigid authoritarian teacher –
pupil models. 

� This allows economic, social and political oppression

� ‘Right kind of education’ can allow students to 
investigate, gain self-awareness and move them from 
passive objects responding to a situation which they 
have no control over.



Critical Care Nurse Education
� Advanced Diploma in Critical 

Care Nursing commenced in 
2012

� Key issues:

� 1 critical care nurse educator 
for the entire country

� Curriculum unrealistic to 
practice

� Limited resources



Why are nurses important?
� Largest part of the Registered Healthcare workforce

� Spend the most time with the patient, so are critical to 
the delivery of safe services.

� Limited Physician Anaesthetists and Clinical Officers 
(Kinnear et al, 2013).



Professional Isolation

Recommendations:

- National Network
- National Co-ordinator
- National Standards
- Development of  BSc Programme
- Clinical Officer & Anaesthetic 

programmes to include critical 
care modules





Practical Skills



Continued support from UK

The number of internet users in Africa almost 
doubled in the past four years (UN, 2015)





Appropriate Educational Resources

Mechanical 
Ventilation

Patient 
Assessment

Organisation of 
an ICU

Inotropes

Trauma Principles

Post Operative 
Care

Paediatrics

Obstetrics





Critical Care 

Network 





World Sepsis Day 2016



Achievements
� Engagement and 

ownership from local 
nurses

� Joint publication in 
WfCCN journal Connect



BSc Development
� Understand the context in which they practice:

� Convulsing disorders of pregnancy

� Black Water Fever

� Organophosphate poisoning

� ‘Advanced’ practice

� Introducing critical thinking and evidence based care?



Capacity Building

2016
• Interviews for 2 nurses to complete BSc in UK

2017

• Educational visit Zambian Nurses

• Zambian Nurses commence BSc Course & Lecturer Development

• Explore themes to include

2018
• Development of BSc programme

• University of Zambia accreditation



Strengthening the network
� Provide a virtual platform which supports ‘expert 

advice and training’ (BACCN, 2016)

� Inaugural network meeting & educational event

� Develop links with WfCCN: 
� 2012, a survey of national critical care nursing 

organisations and activities identified only two African 
countries were represented 

� 2016, full country members in Cameroon, Ghana, 
Nigeria and South Africa, with links in Rwanda and 
Ghana.

Williams et al. (2012). Critical care nursing organizations and activities: a third 
worldwide review. International Nursing Review. 59. 73-80



Communication & Caring

‘We are not sure that words can always save lives, but 
we know that silence can certainly kill’

(James Orbinski, 1999)


