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Background

Catchment area for Royal Brompton ECMO Centre
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Problems at the bedside

Poor Communication Lack Of Knowledge Unprepared
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Our Solution

A a = WFT (1) Marc Hoogstad

Rep

Y -

Patient:

Active Problem Action Required Responsibility

ICacquired weakness Daily exercise programme Ms A Physio

175 st th in upper limb and lower Hoist to chair daily Mr B Nurse

1 limb Assess sitting balance

Sit over the edge of the bed

Slow respiratory wean CPAF trials Ms A Physio
Liase with SLT regarding Cuff deflation | |Mr B Nurse
+ PMY Mrs C SLT
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In Practice

Patient
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