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The WHY 
& The How

opower ccRANP SJH 2



Sláintecare report  calls for a more 
integrated person –centric, community-
based care model

• Not fit for purpose!!! 

• Unmet need 
• 12% growth in overall 

population 

• 59% growth in 65+ 

population

• 95% growth in 85+ 

population 

DOH, 2018
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Critical care without walls
Hillman, Ken (2002) Current Opinion in Critical Care: 
December, Volume 8 - Issue 6 – pp. 594-599



News flash 

St James’s general ICU 

The best ICU in the country ?   

Probably 

Not perfect 
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• Delay in admissions / increase 

patient acuity 

• Delayed discharges /cancelled 

elective surgical case.

Out of hours discharges 

SJH 969
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Address Emerging 
and Future Service 
needs 

Recommendation 2  p. 84

Deploy nursing and midwifery 
resources to impact healthcare 
service needs.
Action A 
Align Advanced Practitioners roles 
with areas of service challenges to 
address current and emerging 
service needs.
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Critical Mass ANPs..
700 ANPs by 2021, 3% of 
ANPs within the nursing 
workforce 

Office of the Chief Nurse, Department of Health (2017). 

Currently 517 
practising ANPs
84% of which are 
in acute care 
setting

Highest proportion of cANP/RANP 
roles .. area of older persons’ care 

(41.1%) followed by 
rheumatology, respiratory care and 

emergency care
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✓ 99% confidence rating in  cANP/RANP’s 
skills 

✓ 97.0% satisfied with the care they 
received with 99.4% reporting that the 
care they received -of a high quality. 

(ONMSD, 2020, p.15)



• Success of the role and 

sustainability of the  service is 

dependent on successful 

integration.

Fox, A., Gardner, G., & Osborne, S. (2018). Nursing service innovation: A case study examining emergency nurse 

practitioner service sustainability. Journal of Advanced Nursing, 74(2), 454–464. https://doi.org/ 10.1111/jan.13454

Lowe, G., Plummer, V., & Boyd, L. (2018). Nurse practitioner integration: Qualitative experiences of the change 

management process. Journal of Nursing Management, 26(8), 992–1001. https://doi.org/10.1111/ jonm.12624
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“nurse practitioner integration is not currently structured. A framework to 

support nurse practitioner integration is required to ensure ongoing support 
for the role. ….. integration is not currently optimized”…
…
Failure to successfully integrate the nurse practitioner role risks the long-term 
sustainability of the role and is a missed opportunity to 

demonstrate the success of advanced clinical leadership to 
health care” p. 1053
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The CCANP service is unique to 

SJH: focuses on optimising the 

care / transition of the critically 

ill patient to and from the ICU.
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Vision

“Providing safe, quality 
care to the critically ill 
patient and their families 
throughout their hospital 
journey”

Purpose

“To advance Nursing,  
strengthen staff capability, 
promote leadership, and 
pursue excellence in patient 
outcomes”
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Conclusion: 

“Building collaborative relationships with other healthcare 
professionals and negotiating the role are critical to the success 
of the implementation of the advanced nurse practitioner role. 
Team con-sensus about the role and how it integrates into the 
wider team is also essential”



Healthcare .. A 
complex Human 
system!!!
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The top three factors that facilitated 

cANPs/RANPs in their role included: 

• The physicians with whom cANPs/RANPs worked

• The cANP/RANP’s level of clinical experience prior 

to entering the cANP/RANP programme

• Multidisciplinary team with whom the cANP/RANP 

worked.  
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✓ The physical working environment: lack of space, clerical support

✓ Other healthcare professionals’ perception of the role

✓ The organisation in which the cANP/RANP is employed

✓ Underdeveloped organizational governance structures and mechanisms 

✓ Role resistance from administration/ secretarial services, allied healthcare 
professionals and nursing colleagues

The top three barriers to the role included:
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Less siloed / Stop Turf Guarding 
…….work together to make 
things better for us all
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❑ Identify and map people connections 
❑ Understand key stakeholders 
❑ Tailor engagement to key groups
❑ Plan and engage with a purpose
❑ Develop and sustain communication and engagement
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Staff & Patient 
Surveys

opower ccRANP SJH 28



Not outreach.
But we do 
reach out !!!!
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ICU without walls
..Bring Patient care full 
circle 
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X3 Pillars critical care ANP service

Pre - ICU 

Admission ICU Stay

Post - ICU 
Discharge
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TASKs 
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Arterial line 
insertion 

Transport 
critically ill 

patients 

? PICC line 
insertion 

? Bronchoscopy

Patient caseload 

Male 
catheterisation

Cardiac Echo 

ARTERIAL LINE 
INSERTION 

TRANSPORTING 
CRITICALLY ILL 

PATIENTS 

Patient caseload 

TRACHEOSTOMY 
TUBE CHANGES 

BRONCHOSCOPYCardiac Echo 

PICC lines



ACLS

ALERT

ICU Foundation Program 

ICU HDip 

Med/surgical programme

Intern skills training

Hospital wide simulation 



Pre ICU 

⚫ Pre op visits

⚫ Arrest team

⚫ Retrieval

Post ICU 

Patient follow up

Nurse led ICU patient 

Survivorship clinic 

(patient diaries)  



Robust 
Governance 

• Robust governance & 

accountability  arrangements 

required to encourage, 

enable and support the 

safe and consistent 

development of  ANP  roles for 

patient benefit (DOH,2019,p. 60) 
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SJH ANP Council/National ANP group  
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Value, combined with Cost should be the measure of healthcare. Increasing 

understanding of the ANP profession allows for informed creation of a value 

proposition

Contributions often hidden, misunderstood and difficult to measure. 

Acknowledging these individual contributions can enhance our understanding 

of the individual impact an ANP makes in a particular service p. 98
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Make Data your friend!



Outcomes demonstrate 

the value of a service 

and are a requirement 

in the Irish context 
(Department of Health, 2019).
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Follow up  selected 
patients within 24hrs of 

discharge 
Follow up  selected 

patients within 48hrs of 
discharge 

Admit 80% patients within 
1hr decision to admit 

100% within 4hrs 





Silo Platform 

ICU Reg on referrals 

Timestamp decision to 

admit to ICU



Data are just summaries of 
thousands of stories, tell a few 
of those stories to make data 
meaningful Dan Heath  



What have we learnt ?

• Meeting service need is not easy.. Go 
slow to go fast! 

• Finding out what people want is key

• Building trust and engaging with key 
stakeholders critical

• Being held to account vital .. 
Governance !!!

• Demonstrating value …Data/ Outcome 
measurement essential

• Job satisfaction .. A no brainer!! Takes 
time to find your way
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ANP Role….
Fundamentally a 
Nursing role built on Nursing 
principles .. 

Not

in  competition with other 
healthcare professionals, nor is 
the adoption of the domains of 
other healthcare providers 
viewed as the core of APN 
practice.” (p.11)
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ANP Practice: 
The Embodiment of 

what is Possible,
Expected and 

Desirable in 

nursing??

ANPs must  remain true 

to their profession of 

origin and professional 

identity……..

“What it means 

to be and act 

like a nurse”
(Fagermoen, 1997, p. 435).
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~ 200 ...Clinical & Professional leaders 
(ANPs) still needed !

Innovate

Advance nursing

Learn & Motivate

Change agent



Any questions ???? 
opower@stjames.ie
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