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Tool kit



Restorative Clinical Supervision

• Develops resilience

• Psychological support

• Time to reflect

• Listen & understand



Quality Improvement

EVIDENCE BASED MEETS SPECIFIC NEEDS OF OUR 
TEAM

RECOMMENDATION OF KINGS 
FUND & INTENSIVE CARE SOCIETY



• https://future.nhs.uk/system/home?done=

• Catherine.Applewhite@mft.nhs.uk

https://future.nhs.uk/system/home?done=


15 at 15

• 3pm for 15 minutes every day

• Establish ground rules

• Grounding exercise

• Reflective discussion

• Themes & priorities identified

• Ends with a positive reflection

• Signpost to further support



PNAs help teams to flourish & thrive.
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