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‘THERE’S NO | IN TEAM.

IT’S MOSTLY TEA’
WEDNESDAY WELLBEING CAFE
A CHANCE TO CHAT OVER CAKE

AND A CUPPA,
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‘On Boarding’

Assigned
mentors

Goody bag!

upernumerary
time y 8 G & 6 Mon

mini appraisals

Exceptional healthcare, personally delivered




NHS

North Bristol
NHS Trust

Flexible Staffing Tool

TIME WELL SPENT™ —
A ﬁ» | REALLY LIKE THE

xR —N [ FLEXIBLTYTO

% HE 1' WORK MY WAY,

| was reluctant to do
bank, the fear of

It has made shift work 3 being moved put me
more accommodating. really works off but since the flexi

Thanks for the change tool was introduced
I’ve done several

shifts
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| like the flex off system. | Love it! |t
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Daily Debrief

How was your day?
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‘What Matters’

Institute for
Healthcare
Improvement

WHITE PAPER .

IHI Framework for
Improving Joy in Work

AN IHI RESOURCE

20 University Road, Cambridge, MA 02138 « hi.org

‘How to Cite This Paper: Perlo J, Balik B, Swensen S, Kabcenell 4, Landsman J, Feley D. IEI Framewari: for mproving Joy in Work. HI
W i s ihtes)
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Principles behind IHI framework

Core values :
Why we choose Generous in our

work approach
Why we stay More alert
late More open &

myriﬁfe supportive
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Steps to improving ‘Joy’

1. Find out what matters

2. |dentify impediments

3. Commit to this as a
system

4. Use improvement science
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What was it that
first made you
get into your

Can you call to mind a
good day at work that
happened recently.
What made it a good
day?

career in
Intensive care?
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What Matters to You? LS
(in your work in ICU) orth Bristo

NHS Trust
A systematic ana{gsrs was undertakem of all responses from 1352 interviews. Thrs is whm& came up, in order of fmporf:amce

-
e

“Happy people helping each other out”

'Demographics |
65% of staff Teamwork “Having peo;;[e you know you can rely on in

Years of experience - difficult situations”

“Good teamwork —everyone supporting each other”

w>Syears “Opportunities to develop”

um 3-5 years v
“Education of myself and peers”
® 1-2 years

n

erence’’

m <lyear “Doing little things that make a di

Good patient
care

= No reponse

“Giving patients the best care”

AfC Band " “Good off-duty”
g Shift patterns
il “Work-life balance”
mBand 6
mBand 5 Supporting | “Impacting positively on a colleague’s day”
W Bands 2-4 others

“Being supportive”

: The proportions roughly reflect the : Relationships within team Patients’ relatives Strong leadership Good staffing levels Being supported
. : Resources Feeling valued and respected Completing tasks Respect and trust Planned/organised day Making a positive impact
“make up of the whole staff team . Relationships with other teams Taking breaks Staff with appropriate skills Approachability Positiviry Teaching/training others Motivation

. =~ Good patient wellbeing Personal/staff safety Organised workspace Busy day/adrenaline rush Friendships/socialising Variety Patient independence

Finances Valuing others Workload Severely ill patients Equality Leaving on time Synergy Pride Communication Working in own pod Asking for help Compassionate care
Challenge Autonomy Parking Career progression Need to be liked

What comes across from these results is how much people enjoy and respect the work they do together as a team. Next,:

.
.
.
.
.
.
.
.

we want to tackle some of the things that get in the way of this.

Thesesesessecsesesnsasasnsssesasasatsssssnsntnsnsnens eeesesesacecnsesnsesncnsssssossesnsssesTrosnsncncesTesccncsssssnsacncsssihencsesasacecstesnsacnsnastnsacnonstssssesssnsnsasnsnss”
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“It isn’t the mountains ahead to climb that wear us
out; it’s the pebbles in your shoe.” Muhammed Ali
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Stones in your shoes
What are the day-to-day hassles getting in the way of 3
day at work in ICU?
This is what you’ve said in the “stones in your shoe”
conversations, along with your ideas of how to solve t

North Bristol
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