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Background

Critical care at NUH consists of 3 separate units, all had senior band 5 development programs however, they were
inconsistent providing varying experiences and opportunities. Lack of access to continuing professional development
(CPD) for senior staff can impact staff satisfaction, retention (RCN, 2018), and is vital for succession planning. The covid-19
pandemic had significant impact on band 5 development (Dean, 2020). This created an opportunity to relaunch and create
a standardised approach - The Band 5 Leadership Rotation - ensuring that all senior Band 5’s in Critical Care had the same
development opportunities.
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Results

Following the initial pilot 3 further cohorts have completed the rotation. Staff who have completed the rotation have
feedback that they had a greater understanding of the roles, and feel more prepared to apply for a senior position. It also
gave them the opportunity to develop their leadership and management skills and they enjoyed the hands on experience
and felt invested in. At recent band 6 application 5 staff have been successful into the band 6 post in critical care.

Conclusion

B5LR serves as an opportunity for career progression, offering band 5 nurses a chance to expand their skills, knowledge and
experience. Due to the very positive feedback the plan is to continue the rotation program. There are plans to expand the
rotation program for band 6’s into the Band 7 role for further succession planning and leadership and management
development.
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