Professional Nurse Advocate,
supporting the core conditions of
workplace wellbeing & personal
practice model for nurses




Workplace Adversity

Global Nursing Workforce Crisis.

Annual & Bi-Annual Crisis Reports.

ICU environments are detrimental to the health and
wellbeing of critical care nurses.

Pre pandemic high levels of moral distress & BOS*

in UK ICU RNs at >80% Vs 33-45% in US ICU RN’s.

Post pandemic probable PTSD, moderate/severe
anxiety, depression in 45% ICU staff & 13% thoughts of
suicide. RNs higher rates compared to Drs.

CC3N & NHS Staff Survey 2021/22 Growing Concerns.
Human centred work process of ICU challenge an
effective wellbeing strategy.

.



Workplace Adversity
Rescue Package

Evidence has been translated into
wellbeing interventions adaptable to
time restraints and heavy workloads,
that are cost effective to allow
enhanced ownership into a daily
critical care wellbeing practice.

Ruth May’s legacy with national
strategy for high quality clinical
supervision for nurses.

CC3N support allowed ICU nurses to

be the first qualified PNAs, enabling
tailor-made PNA roles &

implementation processes 2021/2022.




Professional Nurse Advocate Role

Advocates for Nurses & Health Care

Workforce

e Empowering Autonomy & Feeling valued
e Professional Development & Growth
o Reflective practice for revalidation & lessons learned

e Restorative clinical supervision wellbeing ownership &
resilience

e Core conditions for work wellbeing Supported “US” “WE” “ME"

Advocates for Patients

e Enable & promote Quality Improvement projects by individual
& group

e Evidence Based Practice
e Patient’s experiences & Appreciative Enquiry
e Humanization Projects



NHS

Buckinghamshire Healthcare
NHS Trust

Wellbeing Core Conditions

Organisational Individual Unit/Team

National Policy Courage of Compassion = ABC Core Work Needs RN & RM

OH & Wellbeing

Leadership
Effective
Transformative
Compassionate
Authentic

Interventions
Workforce Self-Practice Model for Nurses JobDesign St

Job Crafting
Rostering A
Unit /Team
Wellbeing

Retention

The Process of Self-Reflection The Process of Clinical Reflection

Ae.. 7::.
(@) &

Personal Self Professional Self

Unit Culture Education
Peer Relationships Developm.em
Collective Values & Beliefs Progression

Recruitment

PNA

Communication
Collective Leadership

Belonging

Wellbeing Core Conditions by C. Wharton 2021



NMC Revalidation

5 Written Reflections

Self Compassion Reflective Models 1Peer Reflection

The Process of Self-Reflection The Process of Clinical Reflection

Reflective Process

L]

Personal Self ' | Professional Self

f

; Self
Gratitude Awareness

Reactive After event

Professional Nurse Advocate
& A-EQUIP Model L P TN

Responsibility
for Wellbeing

Clinical Supervision

Personal Practice Model For Nurses by C.Wharton Adapted with permission form Professor James Bennett-levy




One Size Does Not Fit all

Buckinghamshire Healthcare
NHS Trust

Mindful Handwashing

Staff Wellbeing

Hope this helps to introduce mindfulness into your working practice
Helping you ground and take a few moments to yourself throughout busy shifts

Thank-you for watching

Music Lanquidity from iMovie
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