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BACCN Annual Conference: 
Justification Toolkit 

On behalf of BACCN, thank you for taking this opportunity to consider attending this year’s BACCN Conference.  This annual event focuses on delivering valuable education, networking and learning opportunities to foster excellence throughout critical care nursing. 

We recognise that your organisation may have limited training and professional development budgets.  With that in mind, we have prepared this toolkit to support your funding request to attend the event as well as to assist you in your conference learning journey and to maximise your conference experience.  

The following sections will help you to PLAN, LEARN and ACT on new knowledge, resources and connections:

· My BACCN Conference Learning Plan - review your goals and topic preferences; then identify relevant educational sessions.

· My Post Conference Action Plan - think about key takeaway messages, capture notes and impressions from educational sessions then plan your next steps in sharing and applying your new knowledge.

· ‘Making the Case’ Letter Template - present your funding request to your employer.  

Should you have any questions or require additional detail, please do not hesitate to contact a member of our conference planning team on:

E: info@baccnconference.org.uk
T: 0844 800 9943
Thank you again for considering this professional development opportunity and we look forward to welcoming you to the BACCN Conference soon.

Karin Gerber

BACCN Conference Director

My BACCN Conference Learning Plan

Step 1: Identify Learning Goals and Relevant Topics 
Set yourself up for success by taking time before the BACCN Conference to reflect on and review your personal learning goals and potential opportunities with your manager. 

What would enhance my clinical knowledge, professional practice and professional development? (What do I need to learn for myself?)
1.

2.

3.



What information or insights would have relevance to our unit’s or hospitals’ current priorities and challenges? (What do I want to learn for my unit?)
1.

2.

3. 

Step Two: Identify Learning Resources and Opportunities 
BACCN Conference provides a wealth of valuable resources with formal and informal learning opportunities to enhance your practice and advance your career.  Review the following areas and activities, prioritise those you definitely want to explore and include them in your schedule:
Classroom education:

· Pre-conference: option to register for hands-on and in-depth sessions of three to six hours
· Concurrent: clinical systems and professional practice topics

· Inspirational: general sessions to entertain, motivate and inspire
Conference Exhibition:
· Exhibits: explore and interact with exhibitors to learn about new techniques, innovative products, creative ideas and other opportunities

· Launch pad: half hour presentations by industry experts 

· Networking: connect with colleagues before, during and after conference

Resource Centre and other learning opportunities:

· Posters: browse the poster displays to view a wide range of research and practical solutions


Step Three:  Plan my schedule 
Sign into the BACCN Conference App to create and personalise your programme using the goals, topics and learning resources you identified in steps one and two.  Don’t forget to add any social networking activities. 

Most importantly, block time to relax and reflect.
My BACCN Post Conference Action Plan

Identify new knowledge, Ideas and Inspiration

You’ve now returned home armed with new knowledge and inspiration from the BACCN Conference. 
Now what? 
Here are some useful tips to help SUMMARISE and IMPLEMENT what you’ve learned.  Be sure to consult your Learning Plan and the notes made there. 
What takeaway messages have enhanced my clinical practice and professional development? (What can I apply now?)

1.

2.

3.


What takeaway messages are relevant to my unit/hospital’s current priorities and challenges? 
(What can I share with my unit?)

1.

2.

3.

Take Action and Implement Takeaways Messages 
Develop specific actions to share new knowledge and apply it in your practice for better patient outcomes.
To Apply:
· Incorporate clinical or professional development knowledge gained at BACCN Conference into your daily clinical practice
· Stay connected with BACCN colleagues (join the BACCN if you’re not a member yet) and consider joining your Regional Committee to continue sharing and learning during Regional BACCN events
· Pursue next steps in your professional journey
· Write a summary report of key findings for your manager

To Share:
· Provide an in-service: to your colleagues and/or present at your local Clinical Governance meeting 
· Create a poster presentation for your organisation 
· Write an article for your unit, hospital and or BACCN Regional Committee news section 



Other notes:

‘Making the Case’ Letter Template
Dear [manager],

I enthusiastically request your support to attend the annual National British Association of Critical Care Nurses Conference in [venue] on [date]. 

The BACCN Conference is a premier clinical education programme, providing high-acuity and critical care practitioners more than [number of sessions] with [number of CPD] continuing professional education hours.  BACCN Conferences features the latest advances in evidence-based practice, technology and healthcare delivery.

By attending the BACCN Conference, I’ll have access to more than [number] concurrent sessions representing the best clinical education for high acuity and critical care practitioners, in addition to inspiring sessions and many other formal and informal opportunities to connect with our professional community and experts in the field.  I will aim to share the knowledge gained with our unit and apply it in my practice to better patient and family experience and outcomes. 

This year, the BACCN Conference is offering the following educational sessions that are directly tied to our unit’s strategic initiatives [insert hospital /unit strategic initiatives here] including:
· Session name

· Session name

I also want to improve my practice and competencies in [insert your learning priorities here] through attending the following sessions:
· Session name

· Session name

At the conference exhibition, I’ll have an opportunity to view new products from [identify exhibitors of relevance] and will aim to bring back valuable insights, new innovations and learning to other staff in our unit.

I hope you will approve my [registration fee and travel expenditures]. Here is an estimated breakdown of the costs:
· Registration fee:

· Travel costs:

· Hotel:

Please accept this letter as my proposal to attend the BACCN Annual Conference this year.  I am confident the investment will make an impact on our unit and improve the specialised care we provide to patients and their families.

[Your standard close]
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