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Purpose and Mission 
Statement

• To provide a representative forum for Critical Care 
Outreach Service providers and recipients across the 
country.
• To optimise the quality of the patient’s treatment, 
care and experience.
• To meet the Department of Health’s objectives for 
critical and acute care, and to ensure there is a 
strategic approach to delivery of Critical Care 
Outreach Services nationally, which reflects that of 
the National Strategy and those of the Critical Care 
Networks.
•  To underpin Critical Care Outreach practice and 
service development with the best evidence where 
it is available



Core elements of CCO are defined within 
the NOrF operational standards in seven 
core elements: PREPARE
1. Patient track and trigger

2. Rapid response

3. Education, training, and support

4. Patient safety and clinical governance

5. Audit and evaluation; monitoring of patient outcome and 
continuing quality care

6. Rehabilitation after critical illness (RaCI)

7. Enhancing service delivery through quality improvement, 
collaboration, and co-ordination



NOrF significant documents/publications and events

The National Outreach 
Forum 

(NOrF)  founded  2004 

National Outreach Forum 
(NOrF) Operational 

Standards and 
Competencies for Critical 
Care Outreach Services. 

2014

National Competency 
Framework for Enhanced 
Care Areas (collab with 

CC3N) 2018

National Outreach Forum. 
Quality and Operational 

Standards for the Provision 
of Critical Care Outreach 

Services. 2020 (being 
updated)

Critical Care Outreach 
Practitioner Framework 

2022 (enhanced, advanced 
and consultant 
competencies)

Manual for recommended 
minimum dataset

GPICS V3 2022  (chapter 
updated 2024 by current 

NOrF EB members)
Updated Website 2023

1st Standalone 2 day 
Conference for NOrF 2023

Workforce Survey (relaunch 
planned 2025)

Shared membership with 
ISRRS

Marthas Rule-resources 
under development



UK Critical Care 
Outreach

Confidential inquiry into quality of care before admission to intensive 
care 1998
Comprehensive Critical Care 2000

Multiple operational solutions to the problem-which one is right?

NOrF established  2004

NCEPOD 2005

NICE CG 50 2007 (reviewed in 2020)

NICE CG83 2009

NEWS  2012

NEWS2 2017

GIRFT 2021

CCO Practitioner Framework 2022-collaboration (NOrF, ICS, CC3N)



Outreach:Does it work?



NOrF
Current 
Initiatives

Martha's Rule and Call for Concern - resources under 
development (Adults and paeds competencies)

Survey of practice (ERACC)

Webinars launched -3 complete and uploaded to website, next 
one planned for

One day conference 21st November Birmingham

Review of Quality and Operational Standards



Challenges for the 
Outreach community

Increasing workload and higher acuity and 
complexity of hospital care

Increasing demand for ICU beds

TEP and DNACPR discussions

Lack of recognition and funding for the ANP 
role

Diversity of team structure and modelling

Diversity of data collection tools and 
datasets

Response to Martha's Rule



Some 
Opportunities 

STANDARDISE AND 
OPTIMISE STAFFING 

WITHIN OUR OUTREACH 
TEAMS

EMPOWER WARD 
TEAMS TO IMPROVE 

RESPONSE TO 
DETERIORATING 

PATIENTS

EXPLORE BARRIERS AND 
FACILITATORS TO 

ESCALATION-HUMAN 
FACTORS AND 
BEHAVIOUR

IMPROVE MDT 
COMMUNICATION AND 

FLOW IN ACUTE 
SETTINGS-SAFETY 

BRIEFINGS/HUDDLES

SMART USE OF 
ELECTRONIC ALERTS 

AND TRIGGERS

NATIONAL DATA 
COLLECTION TOOLS AND 

BENCHMARKING

IMPROVE RECOGNITION 
OF PATIENTS WHO ARE 

NEARING EOL CARE AND 
ENCOURAGE 

IMPLEMENTATION OF 
APPROPRIATE CARE 



SCCM 2024
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