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What do our future leaders look like?





Make the Leap 



Or Bridge the Gap



1.5 day programme

 1 day – delivered content

 ½ day – group deliver their service improvement projects

Developed in 2009  (constantly evolving) 

246 staff have completed the programme 

(about 20% of the staff) 

Senior Staff Nurse Development 
Programme 



Registration & Coffee

Introduction 

People and teams 

Prisoners Dilemma

Coffee

Human Factors in Critical Care 

National Picture 

NoECCN & National Groups

Lunch

I Resilience

Managing and Leading

Change Management 

Change Projects

Leadership & Management Competencies

Lessons from Geese

Evaluation & Close



People & Teams 

To explore the differences between a group and a team.

To discuss Belbin’s model of team roles and its relevance to practice

To understand the Tuckman’s stages of team development

To utilise these theories in the forming of a project team in practice

Objectives



Describe what Human Factors are

Discuss the patient safety consequences

Why you can only ever minimise error

Importance of “the team” in preventing mistakes

Human Factors 

Objectives



National Picture and Critical Care 
Operational Delivery Networks 

Objectives

Raise awareness of the National Picture 

How external drivers affect Critical Care 



I Resilience 

Objectives

Raise awareness of the importance of looking after yourself

Emotional Intelligence

Strategies to develop resilience



Managing and Leading 

Objective



Management Scenarios 



Ethics

Objective

Introduction to ethics and how they 
decision making in Critical Care 



Introduce the change management process

Discuss change management models 

Explore process mapping 

Explore PDSA Cycle 

Change Management

Objectives



Service Improvement Projects



Presentation of your change





Winners!



Comments 

I really enjoyed this day will 
recommend to colleagues 
– really good networking 

met some interesting 
people

Very useful day –
interesting and motivates 
nurses that improvements 

are happening. 

Enjoyed this day with 
lots of valuable 

information
Really enjoyed the day, 

feeling very 
enthusiastic about 

implementing a change 
on my unit and looking 

forward to the next 
session and poster 

presentation. 

Given me more 
understanding about 

how NHS works



Thank you for listening.

Julie Platten – julie.platten@nth.nhs.uk

Karen Donnely – karen.donnelly@nhs.net
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