
HCUK Event Report – Misha Denise 

Human Factors Masterclass: Insights from SEIPS Framework 

The Human Factors Masterclass cantered on the Systems Engineering Initiative for Patient Safety 
(SEIPS) provided a comprehensive and thought-provoking exploration into the critical role of human 
factors in healthcare. This reflection highlights the key learnings from the masterclass, emphasising 
the relevance and potential impact of the SEIPS framework in enhancing patient safety and fostering 
a culture of continuous improvement. 

One of the standout features of the masterclass was the presenter's exceptional ability to engage 
the audience and dissect complex concepts. The presenter effectively unravelled prevailing 
mindsets, encouraging active participation and collaborative learning. This teaching approach not 
only facilitated a deeper understanding of the material but also encouraged participants to glean 
insights from one another. 

Significance for Healthcare Professionals: 

The masterclass underscored the importance of extending the SEIPS framework education to all 
healthcare professionals. Three primary reasons support this: 

Addressing Persistent Patient Safety Challenges 

Despite the collective knowledge and skills possessed by healthcare professionals, patient safety 
remains a consistent challenge. The masterclass highlighted that the gap between "work as done" 
and "work as planned" is a critical point of failure. By incorporating SEIPS, healthcare professionals 
can systematically analyse and address the human factors influencing the execution of planned 
procedures, thus reducing the likelihood of errors. 

Cultural Shift in Error Reporting 

A prevalent misconception addressed in the masterclass pertains to the culture surrounding error 
reporting. It emphasised the need to move away from a blame-oriented culture to one that fosters 
shared learning. By embracing a non-punitive approach to errors, healthcare organizations can 
encourage transparency, facilitating a more accurate understanding of systemic issues and fostering 
a culture of continuous improvement. 

Leadership and SEIPS Framework 

The SEIPS framework was presented as a valuable tool for leaders in healthcare settings. It provides 
a structured approach to assess and identify human factors contributing to performance variations. 
Leaders can leverage this framework to initiate targeted interventions and drive positive change 
within their organizations. This proactive approach aligns with the broader goal of enhancing patient 
safety and overall healthcare quality. 

In conclusion, the Human Factors Masterclass, with a focus on the SEIPS framework, proved to be an 
enlightening experience. The insights gained have far-reaching implications for healthcare 
professionals, highlighting the need for a paradigm shift in addressing patient safety challenges, 
transforming error reporting cultures, and empowering leaders with a systematic framework for 
organizational improvement. As the healthcare landscape continues to evolve, integrating SEIPS into 
education and practice holds promise for creating safer and more efficient healthcare systems. 


